
Planning and 
Direction
One of the most important, 
but the most overlooked part 
of the life cycle. Priority intel 
requirements (PIRs) produced with 
stakeholders and aligned to the 
business risks provide the direction 
and value creation for the TI Ops 
team. 

Collection
The process of aggregating threat 
intel – Paid, Open Source, Shared 
(ISAC, ISAO, Trusted Communities), 
and Internal – into a single, unified 
repository. This is your threat 
intelligence “source of truth”.

Processing
Raw threat intel is unrefined, 
ready to become your rocket 
fuel. Automation and machine 
intelligence are critical elements 
to normalize, organize, and enrich 
your threat intel in preparation for 
the next stage. One of the most 
helpful resources is leveraging 
crowdsourced analytics from other 
analysts to speed up the process 
and avoid chasing low-value intel.

Analysis and 
Production
Here’s where the magic, and fun 
part of TI Ops, happens. Your intel 
is a trove of information and it’s up 
to you to find the insights aligned 
to your requirements. To surface 
those insights into high-fidelity 
intel, you need a combination of 
human and machine intelligence.

Dissemination and 
Integration 
Threat intelligence requires 
action to have value! Operational, 
tactical, and strategic intel 
consumers, whether human or 
technologies, need to be integrated 
to get intel at the right time, 
place, and format. Automations, 
integrations, and reporting 
capabilities are critical to make 
that happen. This is the bridge 
between intelligence producers and 
intelligence consumers.

Prevention, 
Detection and 
Response
Threat intel must be used across 
the entire adversary attack flow. 

• Prevent as many attacks as 
possible. 

• Detect and respond to those that 
breached your defenses. 

• Use workflows and automation 
to rapidly contain and mitigate a 
threat, minimizing the blast radius. 

Enable Leadership
Threat intel informs and guides 
effective threat management 
strategic planning and action. 
Putting reports with actionable 
insights in the hands of leaders 
makes this possible.

Feedback and 
Validation
Treat threat intels as a virtuous 
cycle. Input on the performance 
and the value of intel shared with 
customers, and new insights that 
need to be captured, are critical for 
an effective and successful threat 
intel function. This is the bridge 
back from intel consumers to intel 
producers.

The Evolved Threat  
Intelligence Lifecycle

TI Ops requires an Evolved Threat Intelligence Lifecycle, one that 
emphasizes the planning and requirements and the use of threat intel 
by the consumers to create a complete view of what threat intel is 
needed to align and focus on the critical risks to the business, support 
other security operations functions in a collaborative manner, and 
identify how it can best deliver that intelligence to the right teams, in 
the optimal format, at the right time.
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ThreatConnect enables threat intelligence operations, security operations, and cyber risk  
management teams to work together for more effective, efficient, and collaborative cyber defense and 
protection. With ThreatConnect, organizations infuse ML and AI-powered threat intel and cyber risk 
quantification into their work, allowing them to orchestrate and automate processes to get the  
necessary insights, and respond faster and more confidently than ever before. More than 200  
enterprises and thousands of security operations professionals rely on ThreatConnect every day to 
protect their organizations’ most critical assets.
Learn more at www.threatconnect.com.
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